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What are Projects?
*A temporary endeavor undertaken to create a unique product, service or result (PMI-PMBOK)

*Specific, timely, usually multidisciplinary, and always conflict ridden (Mantel et al.)

sSeries of activities or tasks, specific objectives, defined start and end dates, funding limits, consumes
resources, multifunctional (Kerzner)
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Why organize an activity or job as a project?

O It allows you to better structure and organize the tasks that need to be performed

O Well developed approaches and tools are available for managing projects

J Easy-to-use software is available for scheduling and budgeting projects

O Experience has shown that the work/job can be done faster, cheaper, and better when managed as a project




Project Goal Tradeoffs

A Quality
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A Common Project Life Cycle

100 Lo
Slow finish

Quick momentum

% Project completion

Slow start

Time
Slow Start Quick Momentum Slow Finish
manager is selected work progresses many loose ends to tie up
team is assembled momentum builds

initial resources are allocated
work program is organized




A Different Project Life Cycle

100

% Project completion

Time




Resources & Project Life Cycle

Required Resources

Concept Planning Execution Wrap-up
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Pure Project Organization

Functional Project Organization
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Mixed Project Organization (“'i') 039& w a'y.'
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Matrix Project Organization
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The traditional way: The Plan




